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Evaluation of pilot STOP group delivered by 
Bucks FIP between April and July 2012

Background:

The STOP Programme was developed in the UK by Jeannie Gordon (Ministry of Parenting) & Mike Kellett (Police Constable, Youth Offending). It was originally designed for troubled teenagers who were offending or at risk of offending and exclusion. However, it has also been found to be an effective preventative programme at a more universal level. The development of STOP was greatly influenced by the Webster-Stratton Incredible Years programmes, as it follows the same nurturing and empowering ethos, and as such can be seen as a continuation of Incredible Years programmes for parents of pre-teens and teenagers.

STOP is a 10 week course that helps the parent to strengthen the core relationship with their teenager, to develop positive parenting skills to manage confrontations and difficult behaviour, and to gain a greater understanding and awareness of teenage development and expectations. There is a growing body of empirical evidence to support the efficacy of this parenting programme.

Why?
The Family Intervention Project provides intensive support to families with children between the ages of 5 and 16 years, who have or have had a family member (child or adult) in custody. Intervention is targeted to families where there is a high level of need arising from a combination of family risk factors and emerging evidence of poor  outcomes for children, young people and adults. Through sustained intervention of up to 18 months, and multi-agency working, FIP’s aim to achieve and sustain positive changes for both the family and the community living around them. Due to the complex and multiple needs that our families experience, they usually fall outside the remit of the programmes that our local Parenting Support Team offer. We spend a lot of time undertaking 1:1 parenting work in family’s homes but families were missing the opportunity of being part of a parenting group.  Having heard about STOP, two staff members undertook the training and decided to give it a go!

Aims

The STOP Programme aims to;

(1) Encourage and help parents to obtain a greater understand about the development process of their adolescent child.

(2) Help parents to develop a greater appreciation of and practice listening skills.

(3) Help parents develop important encouragement and praise skills.

(4) To provide practical strategies for parents to use with their adolescents.

(5) To become more effective in dealing with confrontations with their adolescents. 

(6) Enable parents to have more realistic expectations of themselves as a parent.

(7) Help parents understand and gain a greater awareness of the peer influences on their adolescent. 

Who took part?

STOP ran for 11 sessions on a near on weekly basis excluding school holidays from 20th March through to 13th July 2012.  6 parents started the group, and 5 completed the course. Out of those 5, four had very good attendance. 
Attendees:

	Participant
	Number of children including adult children still living at home (actual no of children in total) ((actual children in group criteria age range))

	CS
	2 (6) ((2))

	ST
	6 (6) ((1))

	LL
	2 (3) ((1))

	GD
	4 (5) ((2))

	VD
	4 (4) ((3))

	Total 
	18 (24) ((9))


Assessment:

Pre and post questionnaires were completed by 4 of the 5 parents and concerned 6 specific children; these measured child behaviour, parenting stress & competence and parental wellbeing. The table below shows the group’s mean average scores for each questionnaire, for before the course started (average pre scores) and after the course had finished (average post scores), thus highlighting the trends for the group as a whole. The ‘cut-off’ scores are included to show the point at which the data is outside of the normal range and into a clinical range. 

Table 1: The average scores for each of the pre and post measures

	
	Average Scores:
	Pre
	Post
	Cut-off

	Child Behaviour 

	Strengths & Difficulties Questionnaire
	SDQ - Total Difficulties
	44.8*
	35.2*
	<17

	 
	SDQ - Impact Score
	1.8
	0.8
	<2

	Parenting Stress & Competence

	Parenting Stress Index
	Parental Distress (PD)
	29
	23
	<33

	 
	Parent-Child Dysfunction Interaction (P-CDI)
	31*
	28*
	<26

	 
	Difficult Child (DC)
	31
	32
	<33

	 
	PSI - Total
	90*
	83
	<90

	Parental Wellbeing 

	General Health Questionnaire
	GHQ
	22.3*
	15.8*
	<15


(* means the score is within the clinical cut-off range, therefore indicating a potential problem 
These questionnaires are not diagnostic tools; instead they can be used as an indicator of the parent’s perception of problem areas. The data show that almost all of the ‘pre scores’ were within the clinical range, indicating that this group of parents were experiencing problems with their children, with their parenting stress and competence, and with how they felt about themselves prior to completing the STOP programme.
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The Strengths & Difficulties Questionnaire (SDQ) measures the parent’s perception of their child’s behaviour. This information can be used to indicate the level of risk that the child has an emotional, behavioural or concentration problem severe enough to warrant a diagnosis. Scores of 14-16 represent a borderline or medium risk and scores of 17 and above indicates a high risk. For this group, the average pre score of 44.8, with an impact score of 1.8, was within the high risk range. The post score of 35.2, impact 0.8, shows an improvement although still very much in the high risk range which we were not surprised to see in the families that we worked with. 

The Parenting Stress Index (PSI) measures the stress experienced by the parent in relation to their parenting role. This is broken down into three sub-scales: parental distress (PD), which refers to an impaired sense of parenting competence, lack of social support and the restrictiveness of parenthood; parent-child dysfunctional interaction (P-CDI), which focuses on the parent’s perception that their child is not meeting their expectations and that the interactions are poor; and difficult child (DC), which considers behavioural characteristics that would make a child more difficult to manage. These sub-scales are combined to give a total parenting stress score; the clinical cut-off for the total PSI is a score of 90. 
The graph shows that the average score for our group was 90, which shows that our parents were on the cut-off range for high parenting stress; this score dropped to 83 post group, which shows an improvement. Unfortunately only 3 participants completed the whole form so we only had 3 evaluations to look at. It is of note that one parent rated her parental distress as much higher towards the end than the beginning of the group which impacts on the average scores. From her disclosures during the group that her partner had just left her and her teenage son’s behaviour had deteriorated as a result, you can see the impact this had. 
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The General Health Questionnaire (GHQ) measures the parents’ psychological wellbeing. This 12-item questionnaire covers three aspects of mental health: anxiety and depression, social dysfunction, and loss of confidence (the clinical cut-off score is 15). This graph shows the average pre-score for this group was 22.3, which indicates high levels of psychological distress. (The group facilitators were also the family’s FIP key workers so were already aware of these issues). The average post intervention score was 15.8, showing a dramatic reduction in psychological distress. 

In summary, the average pre scores for the measures used confirmed that this group of parents were experiencing a high level of problems and distress in relation to their children, their parenting and how they felt about themselves. The positive direction of the improvements shown in the post scores indicates that the STOP programme has been a timely and useful intervention. 

General evaluation:

The parents completed a weekly evaluation form at the end of each session. This helped to gauge the progress of the group and to address any issues with individual parents as and when they arose. At the end of the programme 4 out of the 5 parents completed an Overall Group Evaluation form, the outcome of which has been summarised in the table below. 

	Overall Group Evaluation 
	Yes
	No

	Would you have attended the group without coming to the introduction evening first?
	4
	

	Was the time of the session ok?
	4
	

	Was the number of sessions ok?
	3
	1 *not enough

	Did the group meet your expectations?


	4 (Yes, and more)
	

	What, for you, was most useful about the group?

· Sexual health session
· Drugs session helpful

· Everything

· All of it

	What, for you, was least useful?

· None of it. (2 parents said this)


	Are there other topics/issues that would have been useful to look at?

· No

	How has the group changed you as a parent?

·  I’m better for it
· More aware of what I say

	Has the group made any difference to your teenager’s behaviour? If yes, please describe or explain the change:

· Yes, because I am more aware
	4

	0


	Has the group made any difference to your relationship with your teenager? If yes, please describe or explain the change:


	4
	0

	What was the best moment of the group?

· It was all good. 
· Making friends
· Seagull parenting

· Tug of war

· The Hook

· Everything

	Did you feel supported in the group by the group leaders?

Not supported     0 

Unsure                0

Supported           0
Very Supported   4
	 

	Please feel free to leave any comments about taking part in the group:

· Loved it!
· I would like to come back and help out
· “I would like to say thanks to FIP for everything they have done for me and my family”.

· “I would like to say the group is not like a text book, it’s like real life.  We would like more courses and to all meet again”.

· “I have been on other parenting classes but they didn’t go through things as well as this one.”  

· “This has been a real eye opener and I have taken away some valuable information and life skills .”

· “Can’t wait for the next sessions!”




Challenges/recommendations
	What went well?
	What could we improve?



	· Giving mums time out
· Meeting other people
· Individual certificates for excelling in certain areas
· Aylesbury venue better than High Wycombe
· Venue was nice
· Timings were good (10 – 12)
· Session on the ‘hook’, ‘tug of war’
· Interactive sessions – getting them to feedback
· Reward box
· Specific activities for Young People
· Bringing in food
· Speaking spoon/stick- can only speak when holding the spoon
· Being realistic, sharing some personal experiences
· Group- check in
· Communication between facilitators
· Supervision by a STOP Trainer 

· Resources- packs/handouts

· Weekly debrief sessions held the day after the group


	· Particpant’s proposed acupuncture, more zumba, self defense – Involve Adult Learning

· Group to run consecutively after STOP dependent on particpants needs eg, food and nutrition, money management etc
· Evaluation sessions – do 1:1 before group starts so they don’t miss anything
· Book the room for an extra hour 
· Make attendance part of the family’s support plan

· Attendance:  if more than two sessions are missed with or without valid reasons, parent won’t be allowed to return

· If you are more than 15 minutes late then you wont be admitted to be fair to other parents (but will be offered a 1:1 session)

· All key workers to attend intro and last session

· Parent must bring folder/pen with them each week
· Mobile phone -  put in place stricter rule.

· Ground rules up at all sessions and stick to them!
· Extra half hour at the end for parents to chat

· Try to focus them on relationship with their young people not their own adult relationships
· Getting young people’s views at the start and end as part of the evaluation (perhaps by the parent)


Challenges:

· TIME: running the group takes a big time commitment (approx 5-7 hours per week), including planning, organising and delivery

· TIMING: of evaluation of questionnaires- getting them done before the group starts and after the group finishes is a challenge and you need extra hands to get this done. Should we do them a few weeks in when parents are more honest and more aware of what might be challenging to them?

· ENDINGS: families need ongoing support after the group- should there be a TAF in place at the end if not FIP/referrer not involved?
· CO-ORDINATION: you need someone to sort out taxis, venue, drinks, admin bits, make phone calls, be a point of contact.
· COMMUNICATION: excellent as within the same team but if we were to make it a multi agency team, we would need to set aside time to become a ‘team’
· TRANSPORT: parents were initially collected by workers or driven by taxi due to the distance involved. The venue was moved to be more local to the majority and they attended under their own steam. 

COSTINGS:

Please note that the group was actually run within a normal working week so it didn’t actual cost us this much, but this is to give a rough idea of potential costings for a stand alone group
	Item
	Costings
	Total

	Facilitator time 
	2 x 6 hours/week for 11 weeks at £15/hour
	£1980

	Admin time 
	2hr/week for 11 weeks (£10/hour)
	£220

	Venue costs
	£0 (used Bucks CC buildings)
	£0

	Travel costs
	Taxis £80

£40/week mileage for 11 sessions = £440
	£480

	Running costs (food/drinks, reward box etc)
	£250
	£250

	Outsourced workers
	Zumba £80
	£80

	Supervision
	£55/hour + travel costs 
	£300

	TOTAL
	
	£3310


SUMMARY

In summary, it was felt that the STOP group was very challenging, yet so valuable to the parents that attended. It put a lot of pressure on staff to run a group in addition to a full caseload but the value from the group with all the FIP families having a meaningful group contact was worthwhile. Only time will tell how much impact the group will have had on families in the long term but initial indications from the evaluations look promising. Being able to reinforce strategies from the group as part of day to day FIP work with families was really useful, and it has been evident to workers that some parents are still using some of the strategies learnt from STOP after the group had finished. We are running a catch up session 6 weeks post group to see how the family’s are doing. 
The participation of the team made this such a powerful and successful group. And as a pilot parenting group for some of Buckinghamshire’s most troubled families we have found it to be a very rewarding process and are very proud of the achievements of each parent!  
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